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City of Port Angeles

Internal Services Funds
Estimate of Fund Balances

Fiscal Year 2005
Beginning Cash Balance*

Actual Revenues
Transfers-in

Total Resources Available

Actual Expenditures
Transfers-out

Total Use of Resources

Cash Balance 12/31/2005*
Fiscal Year 2006

Actual Revenues
Transfers-in

Total Resources Available

Actual Expenditures
Transfers-out

Total Use of Resources
Cash Balance 12/31/206*
Fiscal Year 2007 Amended

Revenues
Transfers-in

Total Resources Available

Expenditures
Transfers-out

Total Use of Resources

Cash Balance 12/31/2007 Amended*

Fiscal Year 2008

Budgeted Revenues
Transfers-in

Total Resources Available

Budgeted Expenditures
Transfers-out

Total Use of Resources

Estimated Cash Balance 12/31/2008*

*

Total
Equipment Information Self- Internal
Services Technology Insurance Services
Funds
4,822,451 339,017 744,204 5,905,672
2,219,596 738,826 3,520,049 6,478,471
281,000 183,378 - 464,378
2,500,596 922,204 3,520,049 6,942,849
2,155,138 606,072 3,446,979 6,208,189
47,905 - - 47,905
2,203,043 606,072 3,446,979 6,256,094
4,988,161 690,953 1,031,809 6,710,924
2,477,558 784,605 3,682,293 6,944,456
250,000 - - 250,000
2,727,558 784,605 3,682,293 7,194,456
2,835,267 583,653 3,618,763 7,037,683
638,440 - - 638,440
3,473,707 583,653 3,618,763 7,676,123
4,496,704 879,043 1,138,908 6,514,655
2,551,954 969,051 4,014,205 7,535,210
- 120,000 - 120,000
2,551,954 1,089,051 4,014,205 7,655,210
1,798,137 1,054,051 3,870,510 6,722,698
185,692 - - 185,692
1,983,829 1,054,051 3,870,510 6,908,390
5,064,829 914,043 1,282,603 7,261,475
2,005,012 917,816 4,356,381 7,279,209
2,005,012 917,816 4,356,381 7,279,209
1,282,267 1,299,849 4,356,381 6,938,497
1,282,267 1,299,849 4,356,381 6,938,497
5,787,574 532,010 1,282,603 7,602,187
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If the automobile had followed the
same development cycle as the
computer, a Rolls-Royce would
today cost $100, get a million miles
per gallon, and explode once a year,
killing everyone inside.

Robert X. Cringely,
InfoWorld magazine

Internal Service Funds
$6,938,497

Equipment Information
Services Technology

18% 19% e

Self-Insurance
63%

Happiness is nothing more than good

Whenever it is in any way possible,
health and a bad memory.

every boy and girl should choose as
his life work some occupation which he
should like to do anyhow, even if he
did not need the money.

Albert Schweitzer
French philosopher & physician

(1875-1965)
William Lyon Phelps
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City of Port Angeles

Equipment Services Fund
Major Services

Equipment Services is a division of the Public Works
and Utilities Department. Services provided by this
division include:

» Vehicular Fleet Maintenance

« Preventative Maintenance Program

* Unscheduled Repair Program

» Fuel and Parts Inventory Control

» Equipment Specifications Preparation
+ Equipment Replacement

Replacement reserves begin accumulating on
equipment in the year following purchase. Equipment
is depreciated over its useful life. Depreciation is
included in the rates charged from Equipment Services
to the other departments. Once the equipment is fully
depreciated, the replacement component of the rate
is stilladded until the equipment is replaced. In 2005,
the City developed a replacement and vehicle use
policy. This policy allows Equipment Services to add
inflation rates to the replacement costs.

Major Revenue Sources

Revenue sources for the Equipment Services Fund
amount to just over $2 million, a decrease of nearly
15% over 2007 levels. This includes interfund charges
for operations and maintenance of $1.1 million (an
increase of nearly 3%) and future equipment
replacement reserves of $728,000 (a decrease of
nearly 25%). The decreases in interfund charges are
due to an increase in useful life for sedans and light
duty trucks. The replacement schedule for light duty
trucks and sedans was extended from 8 years to 10
years beginning in 2008.

Major Revenue Sources

$2,005,012 Interfund
Chrgs./Replacement
Interest/Other 36%

9%

Interfund Chrgs/
O&M
55%

2008 Budget

Interfund charges for operations and maintenance are
collected through vehicle usage rates. The operating
and maintenance component of the rate includes fuel,
oil, tires, labor, parts and overhead, with rates based
on actual historic costs. The difference between actual
and estimated costs is adjusted in the following year’s
rates. Operation and maintenance rates are structured
to recover the full cost (less depreciation) of the
Equipment Services Division.

Additional sources of revenue include interest
($160,000) and charges for services ($12,500).
Equipment Services funds the replacement of all
vehicles and heavy equipment.

Major Expenses

The 2008 budget includes total expenditures of nearly
$1.3 million. The operating budgetis $1.1 million and
represents a decrease of nearly 10% over 2007 levels
due to the elimination of a one-time $200,000 transfer
to the Landfill Utility Fund from the sale of the D7
Dozer. Of the overall operating budget, approximately
$430,000 is budgeted for personnel, $470,000 for
supplies and $239,000 for charges for services.

Personnel costs represent 22% of the budget and
include a 3% cost of living adjustment, an 18%
increase in PERS retirement rates, and a 15%
increase in medical rates. Supplies increased
approximately $11,000 or 2.4%, and charges for
services increased by $36,000. Debt service is for a
capital lease for the City's fire pumper and includes
$27,662 in principal and $916 in interest. This lease
matures in 2008.

Capital outlay decreased by nearly 86% due to fewer
vehicles scheduled for replacement in 2008. This is
partially due to the increase in vehicle lifespan which
was implemented as part of the 2008 budget process.
The complete list of vehicle replacements and new
vehicle purchases is shown on the following page.
One construction project is scheduled for 2008 in the
amount of $40,000. This is Phase Il of the Shop
Improvement project and will involve upgrading the
mezzanine, adding Lista bins, and sealing the shop
floor.
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Equipment Services

Major Expenses by Object
$2,005,012

Debt Service
Personnel 1%

22%

Reserves
36%

Supplies .
Capital
23% Charges for a6;2/|
. (]
Services
12%

Equipment Services Fund
Summary of Revenues and Expenditures

Fund Department
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Account Number

| Equipment Services Public Works & Utilities

501-7630 |

Revenue
Charges for Services
Interest on Investment
Interfund Charges - Reserves
Interfund Charges - O&M
Other Revenue
Transfer from Capital Improvement Fund:
--Ambulance/Fire Pumper
--Fire Ladder Truck
Sale Proceeds (D7 Dozer)
Total Revenue

Expenses by Object
Personnel
Supplies
Charges for Services
Transfer to:
--1992 GO Bond Fund
--Landfill Fund (From Replacement Reserves)
--Medic | Fund
--Landfill Fund (Sale of D7 Dozer)
Capital Qutlay (Vehicles)
Capital Outlay (Shop Improvements)
Capital Outlay (Ladder Truck)
Debt Payment
Total Expenses

Revenue less Expenses

Cash - Reserve for Replacement
Cash - Unreserved
Ending Cash Balance

Net Working Capital

Variance
2007 2008 vs.
2005 2006 2008 2007 Budget
Actual Actual Budget Amended Budget Amount Percent

7,069 8,418 6,000 10,000 12,500 6,500 108.33

127,516 183,407 100,000 170,000 160,000 60,000 60.00

1,061,964 1,032,451 968,473 1,013,314 728,672 (239,801) (24.76)

1,006,648 1,175,881 1,075,040 1,073,640 1,103,840 28,800 2.68

16,399 77,401 - - - - N/A

31,000 - - - - - N/A

250,000 250,000 - - - - N/A

- - 200,000 285,000 - (200,000) (100.00)

2,500,596 2,727,558 2,349,513 2,551,954 2,005,012 (344,501) (14.66)

335,600 389,832 376,850 382,725 432,317 55,467 14.72

615,752 478,927 459,600 452,100 470,650 11,050 2.40

263,798 372,989 202,738 223,128 238,972 36,234 17.87

47,905 - - - - - N/A

- 623,012 - - - - N/A

- 15,428 - - - - N/A

- - 200,000 185,692 - (200,000) (100.00)

911,410 701,532 498,300 695,410 71,750 (426,550) (85.60)

- - 28,000 16,196 40,000 12,000 42.86

- 863,410 - - - - N/A

28,578 28,577 28,578 28,578 28,578 - -

2,203,043 3,473,707 1,794,066 1,983,829 1,282,267 (511,799) (28.53)
297,553 (746,149) 555,447 568,125 722,745
4,836,470 4,290,673 4,832,268 4,877,885 5,666,229
151,691 206,031 219,883 186,944 121,345
4,988,161 4,496,704 5,052,151 5,064,829 5,787,574
396,445 196,094 415,977 383,038 504,383
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Expenditures Overview

Variance
2008 vs.
2007 2008 2007 Budget
Description Budget Amended Budget Amount Percent
1000 Personnel 295,291 279,350 282,099 302,914 23,564 8.44
* 3.0% COLA for AFSCME members * 2.25% COLA for management

* Part-time employees $9,000 (increase of $9,000)

2000 Personnel Benefits 94,541 97,500 100,626 129,403 31,903 32.72

" PERS rate increase from 6.085% on average to 7.22% on average
" 15% increase in AWC medical insurance

3000 Operating Supplies 478,927 459,600 452,100 470,650 11,050 2.40

* Office and Operating Supplies $155,150 (increase of $16,400)
* Gaseline /diesel/oil/ propane purchases $304,500 (decrease of $6,350)
* Small tools $11,000 (increase of $1,000)

4000 Charges for Services 372,989 202,738 223,128 238,972 36,234 17.87
* Professional Services $1,850 (increase of $1,250) * Communication Expenses $1,442 (decrease of $300)
* Travel & Training $8,500 (increase of $150) * Advertising Expense $600 (decrease of $1,000)
* Leases $550 (same as 2007) * Taxes and miscellaneous $6,250 (same as 2007)
* Association dues and subscriptions $3,450 (same as 2007) * Internal charges $44,830 (increase of $4,907)
* Repairs & Maintenance $75,000 (same as 2007) * PW Admin Charges $53,008 (decrease of $1,315)
* \/ehicle maintenance software (annual fee) $4,000 (increase of $2,500) * Utilities expense $13,000 (increase of $3,550)

*IT Charges $26,492 (increase of $26,492)
5000  Intergovemmental 638,440 200,000 185,692 - (200,000) (100.00)

6400 Capital Qutlay 1,564,942 498,300 695,410 71,750 (426,550) (85.60)

* \ehicle replacement $71,750 (decrease of $426,550)
- See separate schedule for details of vehicles replaced, and new purchases.

6500 Construction Projects - 28,000 16,196 40,000 12,000 42.86

* Shop Improvements - Phase Il $40,000
- Mezzanine, Lista bins and floor sealing

7000/8000 Debt Service 28,577 28,578 28,578 28,578 - -

* Fire Pumper capital lease $28,578
- Principal $27,662
- Interest $916

Total Department 3,473,707 1,794,066 1,983,829 1,282,267 (511,799) (28.53)
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Summary of Vehicle Requests

2008 Budget

Replacement  Reserves Funded by
Department Year Vehicle Type Cost Available Department
General Fund
Police Department
41 Ford Taurus 1999 Mini van 20,000 (18,665) 1,335
Community Development
1458 Dodge Pickup 1993 Light duty pickup 25,750 (22,806) 2,944
Parks
D Equipment Trailer 1967 2,000 GVW Trailer 2,500 (2,500) -
Total General Fund 48,250 (43,971) 4,279
Other
Streets
NEW Trailer (paver transport) NEW 10,000 GVW Trailer 6,000 (6,000) -
Information Technology
NEW 4WD Small SUV NEW 2WD Hatchback 17,500 - 17,500
Total Other 23,500 (6,000) 17,500
Total General Fund & Other 71,750 (49,971) 21,779
EQUIPMENT SERVICES 2007 2008 2008 Budget
PERSONNEL SUMMARY 2005 2006 Budget Actual Budget | vs. 2007 Budget
Permanent Positions
Fleet Maintenance Manager 1.00 1.00 1.00 1.00 1.00 -
Senior Fleet Maintenance Mechanic 1.00 1.00 1.00 1.00 1.00 -
Fleet Maintenance Mechanic 2.00 2.00 2.00 2.00 2.00 -
Service Writer 1.00 1.00 1.00 1.00 1.00 -
Total Equipment Services 5.00 5.00 5.00 5.00 5.00 -
EQUIPMENT SERVICES 2008
PERFORMANCE MEASURES 2005 2006 2007 Budget
Service tickets processed 1,858 1,410 1,348 1,415
Services 361 335 313 340
Repairs 1,497 1,068 1,035 1,075
Hours of downtime 4510 3,605 3425 3,500
Percentage of equipment downtime <1% <1% <1% <1%
Percentage of equipment availability 99% 99% 99% 99%
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City of Port Angeles

Information Technology Fund
Major Services

Information Technology is a division of the Finance
Department with a cross-departmental mission of
providing innovative, cost-effective technology-based
solutions to help boost City performance. Services
provided by IT staff include network systems
management, financial system mainframe support,
enterprise-wide system hardware support, software
installation and support, technology purchasing, Help
Desk support, and telephone system support. All of
these services relate to providing a dynamic
information technology infrastructure.

The Information Technology Division designs, builds,
and maintains a technology structure which provides
the following core technologies to the City:

* Communications services including
organization-wide shared resources such as
Internet access, data storage, and telephone
services.

«  Computing services including support for the
Sungard HTE enterprise-wide system and
Laserfiche data archiving system.

» Collaboration services including support for
technologies such as GroupWise email.

Staffing

The IT Division is comprised of the following staff, with
the Senior Financial Systems Specialist budgeted in
Finance Administration in the General Fund:

»  Senior Financial Systems Specialist (.80 FTE)
— management of Sungard HTE software.

+ Systems Coordinator (2 FTEs) — citywide
network and email administration, iSeries
server administration, and telephone system
administration.

« Systems Analyst (1 FTE) — CISCO network
connectivity and back-up Sungard HTE
support.

+ Information Support Specialist (1 FTE) — Help
Desk support, PC installation, software
support

2008 Budget

Projects

Major IT Division projects scheduled for 2008 include:
« Expanded SAN data storage capabilities.

* Replacement of PBX voice system.

» Upgrade of Public Works SCADA LAN network.
+ Replacement of aging primary network servers.

* Increase core network data speed to gigabyte
Ethernet.

« Continued upgrading of our VoIP telephones
* Upgrades to Laserfiche data archiving.

« Addition of Sungard HTE OnePoint service for
cashiers.

«  Automation of workstation OS patch management.

« Critical server redundancy using VMWare
technology.

« iSeries redundancy/high availability installation.

+ Completion of computer room environmental
controls and various protective safeguards.

» Joint co-operative Public Safety Network projects.

« City facility security cameras installation and
administration.

« Upgrade of city email spam protection.

« Improved data storage using Tivoli Storage
Manager.

« Assist in upgrade of public safety mobile data
system.

*« Improvement to central computer room power
quality.

« Design work for CISCO firewall, routing, and
switching equipment upgrades.
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