
CITY MANAGER WEEKLY UPDATE REPORT  ~ KENT MYERS 
September 4, 2009 
 
If interest rates continue to look favorable, we will propose an ordinance to refund our 
Water/Wastewater Revenue Bonds at the next City Council meeting. Currently, it appears 
that we can realize an approximate savings of 4% over the life of the bonds, or about 
$400,000 if this refunding is approved. In order to proceed with this refunding, it will be 
necessary to adopt the bond sale ordinance at your Council meeting and waive the second 
reading of the ordinance. If this is not accomplished, interest rates might change by the 
end of September—which would reduce or eliminate the savings from the refinancing. I 
want to make you aware of this proposal prior to the Council meeting, so please contact 
Yvonne Ziomkowski or me if you have any questions. 
 
I have attached a copy of recent correspondence from the HarborWorks Development 
Authority and I will add an update on HarborWorks as part of my City Manager’s report 
at future City Council meetings. Due to the local interest in this project, we need to do 
everything possible to keep the community updated on the progress of this Authority.   
 
Nathan West and I have recently been participating in meetings with representatives of 
the County, EDC, Peninsula College and the Incubator to discuss long-term funding plans 
for the Lincoln Center, Entrepreneur Institute and the Business Incubator. These 
discussions are progressing and all entities understand the importance of creating a long-
term sustainable funding plan for these economic development programs. Attached is a 
copy of recent correspondence from the Business Incubator and we should have a 
funding proposal for the City Council to consider in 4-6 weeks. 
 
At the last City Council meeting it was requested that the NOAA proposal submitted by 
the Port Authority be released for public review. I checked with the Port and they have no 
problem with releasing this document. Copies are now available in the City Manager’s 
Office for anyone who wants to review them. 
 
We continue to make a lot of progress in developing a preliminary budget for the Council 
to consider later this month. This week we completed the first round of discussions with 
department heads and made a number of reductions that will help in balancing the 
budget. As a reminder, the City Council’s first discussion on the preliminary budget is 
scheduled for September 29 at 5:00 p.m. 
 
I want to also remind you that I will not be in attendance at the next City Council meeting 
since I will be participating in the International City Management Association meeting 
that week. Bill Bloor will be serving as Acting City Manager and I will return to the 
office on Thursday, September 17. 
 
Have a great three-day weekend. 
 
-Kent Myers 
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