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The City is now accepting proposals for the lease of the Boardwalk Cafe property located at 110 E. Railroad 
Avenue (see attached RFP).  This property was previously declared as surplus by the City Council.  The Real 
Estate Committee recently authorized the issuance of this RFP.  We expect to receive at least 2 or 3 proposals by 
the June 24 deadline.  The Real Estate Committee will evaluate these proposals with a recommendation forwarded 
to the City Council for consideration next month. 
 
The first City Manager Coffee was held today and attracted 10 local citizens who discussed a wide assortment of 
issues and concerns.  I will have a written summary report available for you at Tuesday’s Council meeting.  My 
plans are to continue these coffees on a monthly basis as long as we have different citizens with different issues 
and concerns.  In my prior job the coffees were productive for about six months but eventually they started 
attracting the same citizens with the same issues. 
 
The Port Angeles Harbor-Works forum this week was successful based upon the number of attendees and the 
comments that I received following the forum.  Hopefully, we can have these forums at least 2-3 times a year in 
order to update the community on the progress with this important project.  Jeff Lincoln clearly has a good grasp 
of the challenges that are ahead and he has “hit the floor running.”  One concern that was identified at the forum is 
the amount of financial support we can expect from the State over the next several years.  We hope to get a clear 
understanding about continued State financial support within the next 60 to 90 days. 
 
I also wanted you to know that I had a very productive meeting with the Executive Director and one Board 
member of Habitat for Humanity.  We toured some of their recent housing projects and discussed their future 
needs.  I agreed to organize a meeting with City staff and the local affordable housing providers (i.e. Habitat, 
Serenity House, Housing Authority, etc.) sometime in July to discuss ways we can work together to facilitate 
affordable housing development within our city.   
 
This week I also toured the Chinook Hotel with Jim Lierly, our Building Inspector.  This tour was initiated due to 
several complaints that we have received about this Hotel through the Chamber of Commerce.  I noticed a general 
lack of maintenance with the facility including high weeds and trash on the premises.  The owner admitted that 
business was down and that he wanted to sell the facility as soon as possible.  A more thorough inspection is 
planned by the Health Department and Mr. Lierly in the next several weeks. 
 
As you likely know, the Farmer’s Market will be our first activity at the new Gateway pavilion next Wednesday 
from 3-5 p.m.  The Market will be at the Gateway on a trial basis to determine if this facility will meet their long-
term needs.  Please try to stop by next Wednesday if you get a chance. 
 
Finally, as noted in the PDN this week, we are in the process of resolving some final bills on the Gateway and it 
will likely be another 30-60 days before we have a final financial report to present to the Council.  There has 
recently been a lot of discussion on who pays for any excess project costs.  We believe that the project engineer 
certainly has some responsibility for the wall problems and will be meeting with them in the next several weeks.  
Once we resolve the final billings, then the City and Transit Authority staff will meet to decide who pays for any 
excess costs.  The agreement approved in 2005 specifies that any excess costs for transit facilities at the Gateway 
(i.e. bus lanes, pedestrian access and bus shelters) are the responsibility of the Clallam Transit Authority and any 
access costs to the remaining improvements are the City’s responsibility.     
 
Have a great weekend. 
 
-Kent Myers 
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