
CITY MANAGER WEEKLY UPDATE REPORT  ~ KENT MYERS 
August 27, 2010 
 
 
A major portion of this week’s schedule has been devoted to preparation for the Special City Council 
meeting and work session next  Tuesday,  August 31, on the 2011 Budget.  Now that the final results of 
the citizen survey are available, it is hoped that we can proceed with the City Council’s identification of  
budget priorities for the coming year.  City staff will be presenting information on a variety of budget 
related topics including the current status of the 2011 budget; preliminary suggestions for reducing 
staffing costs;  recommended projects for the Economic Development Fund and information regarding 
Transportation Benefit Districts.  We are looking forward to an open and productive budget discussion 
and it hoped that each Councilmember will have a number of suggestions to offer during this discussion. 
 
One of the budget-related issues that we will discuss on Tuesday is funding for capital projects.  As I 
have reported before, many cities across the country have had to drastically curtail or eliminate funds for 
capital improvements.  Thus far the City has been able to continue to make major capital improvements 
in our community.  This is critical for efforts in economic development, community beautification and 
the provision of safe and reliable city services.  With our commitment to reach out and encourage local 
bidders for these capital projects, these capital projects also provide a sizeable impact to contractors in 
this area.  Every quarter I meet with Glenn Cutler and Steve Sperr to review the status of capital projects 
and I wanted to share with you the attached status report on 2010 capital projects.  Please review this list 
and contact me, or Glenn, if you have any questions about any of these projects. 
 
As you know, this week we also received word from the Governor’s Office about the commitment to 
hold $4 million for HarborWorks if they are able to acquire an ownership interest in the Rayonier 
property.  The HarborWorks Board will meet on Thursday, September 2,  to determine their course of 
action.  In the meantime, Bill Bloor will be meeting early next week with Rayonier’s legal counsel in an 
effort to develop the final purchase contract for the CSO property.   
 
One of the most positive news items of the past week is the fact that the bid for the removal of the Elwha 
River dams has been approved and this project is moving forward.  It is also my understanding that at 
least one of the major subcontractors is a local firm so this will have a more direct economic impact on 
our community.  On Monday, City staff will be meeting with the staff from Olympic National Park for 
several hours of briefing on some of the other 42 National Park Service projects related to the dam 
removal.   
 
Have a great weekend and we hope to see you at Stream Fest on Sunday and we also welcome all 
participants to the Port Angeles Senior Games this weekend! 
 
 
- Kent Myers 
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