CITY MANAGER WEEKLY UPDATE REPORT ~ KENT MYERS
April 17, 2009

Due to the preparations for the Retreat this Saturday this weekly report is relatively brief. However, I
wanted to provide an update on several important issues facing the City.

First of all, the K.O. Erickson Trust Fund Board discussed the Gottschalk’s building this week and we
invited several representatives from the Downtown Association, Economic Development Council and
the City to provide their input. A number of good ideas were suggested for use of the building but we
all recognize the challenge to get a tenant in the building during the next several months. The Board did
decide to move forward with outside services to assist us in marketing the building for sale and/or lease.
Attached is the proposal from Coldwell Banker that recommended a three-prong approach to the
building and this proposal was endorsed by the Board.

This week | had an opportunity to meet with Todd McClaskey, owner of the Olympic Lodge Hotel to
discuss his future plans for the Oak Street property that he recently acquired. He would eventually like
to develop the site possibly for another hotel once financial conditions change and more public and
private improvements take place near the site. For example, he is very interested in the future
development of the promenade and the ferry terminal improvements. As you know, the Oak Street
property is a very important site in our downtown development efforts, and | will continue to work
closely with Todd to see if we can encourage his development of the property.

I was also able to meet with the General Manager and the Sales Manager of the Red Lion Hotel to
discuss future improvements to their facilities. They plan to repaint their building once financial
conditions improve and suggested a letter of support for this painting be sent to their corporate offices.

City staff was also involved in a meeting with County staff and EDC representatives this week to
discuss ways we can better promote the opportunity for development in our Eastern UGA. With all of
the recent utility improvements in this area, we have a real opportunity to encourage commercial growth
in this area, which would really help our future tax base.

The meeting Tuesday evening on the Paint Downtown project was well attended and it appears that this
project will be a major success. This is a great example of a citizen-driven project that will have a very
visible impact on the appearance on our downtown area. The AIA study served as one of the
motivations for getting this project going and, hopefully, we will see other positive outcomes from this
study during the coming months.

See you tomorrow for the Council Retreat.

-Kent Myers
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