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First of all, I wanted to let you know that we are moving forward on the design of the waterfront 
improvements.  Next week we plan on releasing the Request for Proposals (RFP) for design services for 
the enhancements to our waterfront area along Railroad Avenue.  This RFP will provide for a 45-day 
response period so, hopefully, we will have a design firm to recommend to the Council in June or July.  
In order to provide coordination between these improvements and other projects recommended in the 
recent AIA study, we have combined the design for the wayfinding signs and entryway features along 
with the comprehensive transportation plan into one RFP.  This will result in one firm being hired for 
these projects to provide some consistency in the final plans and projects that will be prepared. 
 
The William Shore Memorial Pool District (WSMPD) is moving forward with their plans to take over 
management of the pool effective on June 1.  With this in mind, this week we provided pool employees 
with the required notice that their positions with the City are being discontinued.  We are working 
closely with the WSMPD on a number of other issues to ensure a smooth transition including the 
transfer of equipment and the pool maintenance contract.   
 
This week we finalized the federal grant request that would fund a comprehensive broadband mobile 
wireless network that has been discussed with the Council over the past six months.  As stated in the 
attached letter, the primary focus of this grant is to improve the communications ability for public safety 
personnel working in the field.  This is a partnership effort involving NoaNet, the City, County, and the 
Lower Elwha Klallam Tribe.  Please let me know if you would like a copy of the grant application. 
 
I wanted to remind you that next Saturday, April 17, at 9:00 a.m. there will be a special Council meeting 
to talk about preliminary issues related to the 2011 Budget.  This meeting will be held in the Council 
Chambers and it is expected to last 2-3 hours.  On Monday, April 19, at 6:00 p.m. we will be hosting the 
Sequim City Council for a joint meeting in the Vern Burton Meeting Rooms.  Dinner will be provide and 
the agenda for this meeting will be distributed on Tuesday or Wednesday of next week. 
 
 
 
- Kent Myers 
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