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As you may recall, several months ago we initiated an exchange program with the City of 

Victoria involving our recreation management personnel.  Richard Bonine, our 

Recreation Manager, and the recreation manager from the City of Victoria both reported 

they learned a lot from this initial experience.   Therefore, last month I proposed to the 

City Manager of Victoria that we expand this program to involve other managers from 

our respective organizations.  This week I received the attached letter from the City 

Manager of Victoria approving a broader management exchange program.  This program 

should begin in April or May once we have worked out all of the details.  This is an 

exciting opportunity to build a better working relationship with our international neighbor 

and learn from each other on best practices in providing municipal services.  Additional 

information will be forthcoming. 

 

A loud round of applause and praise should go out to all of our employees who devoted 

so much time and effort to keeping our roads and bridges safe during the recent 

snowstorm.  I personally received many positive comments on the fact that the crews 

were out early and maintained a continuous effort for several days as the bad weather 

persisted.  On a related note, I was quite surprised to see so many employees at City Hall 

on Wednesday even though city offices were officially closed.  We are so fortunate to 

have such a dedicated group of employees who are willing to give an extra effort during 

times when city services are critical to our citizens. 

 

Next week, Mayor Kidd, Councilmembers Mania and Downie, and I will be attending the 

Association of Washington Cities (AWC) Legislative Conference in Olympia.  We hope 

to learn more on the potential impact to the City from the proposed State Budget 

reductions.  During the conference we also have meetings scheduled with our local 

legislative delegation to discuss several issues facing our community.  

 

We are looking forward to the City Council Retreat tomorrow and the opportunity to 

discuss a number of important programs and projects planned for the coming year.   

 

 

Kent Myers  
City Manager 
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